
Module 3: Market Analysis for Eco-minded Entrepreneurs

Duration: 4 hours (1 day)

Target audience: At least 10 participants, including business owners, aspiring 

entrepreneurs, and individuals interested in business models focused on the protection 

and restoration of migratory fish habitats in the Danube River Basin.

Delivery mode: Online lectures, case studies, assignments, and interactive discussions.

Module objectives:

❖ Identify potential customers, partners, and stakeholders involved in biodiversity, 

sustainable tourism, eco-engineering, environmental education, and conservation 

services.

❖ Understand local, regional, and cross-border market dynamics in the Danube River 

Basin.

❖ Empower participants to evaluate trends, competition, and demand for green products 

and services linked to riverine ecosystem restoration.

Learning outcomes:

Understand market forces, trends, and competition in the Danube ecological 

entrepreneurship space.

Conduct stakeholder and customer analysis using relevant business tools.

Analyze demand for services such as habitat restoration consulting, eco-tourism, 

educational programs, or sustainable fisheries.



Structure of Module 3: Market Analysis for Eco-minded 

Entrepreneurs

1. Introduction to market analysis for ecological ventures

• The role of market analysis in nature-based business development

• Overview of ecological market types (e.g., restoration services, conservation tourism, 

blue-green infrastructure, ecosystem services)

2. Tools for stakeholder and customer mapping

• Market segmentation: who are the beneficiaries, clients, and partners?

• Identifying trends and consumer behavior related to environmental responsibility, 

sustainability, and biodiversity

3. Evaluating competitive and collaborative landscapes

• Competitor analysis framework 

• Benchmarking competitors and identifying gaps in the market

Activities:

❖ Icebreaker: What market analysis means for eco-minded entrepreneurs

❖ Case Study: Market analysis for a business offering services for migratory fish habitat 

restoration (adapted for each demo site)

❖ Assignment: Sustainability impact canvas (idea generation session) 
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