
Module 1: Innovative Business Models

Duration: 4 hours (1 day)

Target audience: At least 10 participants, including business owners, aspiring 

entrepreneurs, and individuals interested in business models focused on the protection 

and restoration of migratory fish habitats in the Danube River Basin.

Delivery mode: Online lectures, case studies, assignments, and interactive discussions.

Module objectives:

❖ Introduce participants to innovative and sustainable business models relevant to the 

protection and restoration of migratory fish and freshwater habitats in the Danube Basin.

❖ Equip stakeholders with tools to identify opportunities and design economically viable 

and ecologically responsible business models in alignment with nature-based solutions 

and ecological connectivity.

❖ Highlight synergies between environmental conservation (e.g., fish migration corridors, 

habitat restoration) and entrepreneurial value creation.

Learning outcomes:

Identify value creation opportunities aligned with biodiversity and migratory fish 

protection.

Recognize the potential of nature-based solutions, ecosystem services, and green 

infrastructure as business pillars.

Draft an outline of a business model tailored to freshwater protection or migratory fish 

conservation.



Structure of Module 1: Innovative Business Models

1. Introduction to Business Model Innovation for ecosystem restoration

• The concept of innovation in business models

• Circular economy and ecosystem-based businesses

• Migratory fish in the Danube River Basin: ecological and economic significance

2. Business Model frameworks & tools

• Integrating sustainability into business modeling (Triple Bottom Line)

• Business Model Canvas (BMC): an overview

3. Nature-based solutions and entrepreneurial pathways

• Examples of nature-based solutions (NBS) applicable in the Danube Basin

• Value chains around migratory fish restoration (e.g., habitat tourism, fish-friendly 

hydropower, restoration-based consultancy)

Activities:

❖ Icebreaker: Trainer and participants share examples of eco-businesses they admire

❖ Interactive lecture

❖ Case Study: A business model canvas for restoring fish habitats through eco-tourism
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